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About Us!

St. Ronandés N.S. i1 s a
In Co. Sligo near the Roscommon border. We
have a staff of two permanent teachers, 0 ne
part -time learning support/resource teacher
and one DEIS coordinator . Currently we have
17 pupils on roll.

Figure 1 6 Cloonloo N.S.
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Step 1: Green- Schools Committee

1. Who sits on your Green- Schools committee and how were

the members selected ?

Our fi rst Green -Schools committee consisted of
1 6 children from First 8 Sixth Class

Chris Harrison (School Caretaker and Parent)

Karen Stewart (Parent)

Michelle Jordan (Teacher)

= =/ =/ =

Michael Heffernan (Principal)

Figure 2: Green School Committee School Year 2009/2 010




Figure 3: Green School Committee School Year 2010/2011
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Our members are selected as follows:

)l

Our Green-School Committee consists of 6 children and 4
adults.

Each class (First 0 Sixth Class) has one representative on the
Green-School committee (if possible due to the small numbers).
Priority is given to sixth class children.

If a number of children from the same class want to become a
member of the committee , a lottery takes place.

Adult members consist of teachers, parents and  non-teaching
staff (caretaker)

Parental committee members are selected by lottery also.

The committee changes after 2 years ensuring consistency for
that 2 year period to evaluate the success or further needs of
each project.



2. How does your committee operate?

1 We began the Green-Schools Project in February 2010.

Initially the committee  met often e.g. every second week for
half an hour approximately. Once the environmental review

had taken place and the action plan was in operation, the
committee aimed to meet at le ast once a month to monitor and
evaluate the running of the Green -Schools project.

The Green School Committee Meetings aim to be a
collaborative effort b etween the children and adults with the
children given as much responsibility as possible.

The Green School Committee meetings are informal in nature
and consist of reviewing past decisions and discussing the
implementation of new and existing actions.

It was also decided that in the days following a Gr  een-School
Committee Meeting, an assembly would be held with the whole
school. Here any decisions made or information gathered would
be shared with all the children .



Step 2 90 Environmental Review

. How did you undertake your environmental review?

We began ourreviewby c o mp | et i Emgronménel Ree vi e wo
in the Green -Schools Litter & Waste Handbook. This was a

time -consuming procedure as it generated a lot of discussion
and ideas within the committee which would later form the

basis of our action plan.

We conducted a waste survey to see what was te we were
producing most of . The children sorted the rubbish at the end
of each school day into four groups o paper, food, plastic and
other material (non-recyclable materials ). The children then
counted the quantity of items in  each of the four groups. This
continued for a week. At the end of the week each group was
tallied and the results were displayed on a bar chart/pie chart.
(See Figure 4 -6)

Our caretaker also counted the number of bags of waste

leaving the school at the end of each day.

An outdoor school walkabout with a camera was undertaken and
areas of littering were photographed . (See Figure 7)

The classrooms were photographed to compare standards of
tidiness in the morning and evening. (See Figure 8-9)
Photographs were taken of how the school bins were being
used before the implementation of the action plan. (See Figure
10)

Photographs were taken of lunch sizes and the amount of waste
produced from them. (See Figure 11)



4. \Who was involved in the review?

1 The Green School Committee it self was mainly involved in the
completing the Environmental Review.

1 All the children were involved in conducting the waste survey.

1 The caretaker, a member of the  Green School Committee
counted the number of bags of waste leaving the school every
evening.

1 The children on the Green -School committee took photographs
of the litter in the school yard , the classrooms and the school
lunches.

5. What were the results obtained?

Results of Environmental Review

The Environmental R eview was carried out by the Green Schools
Committee over a period of two months.

Litter Review

The committee decided that the school had  a litter problem in the
yard. There were not enough bins outside and they were not
located in the right places . This resulted in the bins not being used
properly e.g. rubbish being throw over the fence into private

property, rubbish kept in pockets falling onto the ground. As can
be seen in the school walkabout photographs (Figure 7) certain types
of litter were  more common than others in the yard e.g. wrappers,
bottles

The committee also decided that the school has a litter problem
inside. The classrooms were very tidy in the morning but in the



evening they were untidy especially on Fridays when art activities
took place. (See Figure 8-9) Each classroom had 3 bins but it was
clear these bins were not being used properly. (See Figure 10)

Our school had never taken part in events such as the National
Spring Clean. We had however taken part in an Anti -Litter Pos ter
Campaign for Cloonloo Development Association . (See Figure 12)
Work on litter had been incorporated into the school curriculum but
it was decided we could do more.

Ideas for Action:

1 Food/Drink ban in the yard.

9 Anti -Litter Signs made by the children d isplayed indoors and
outdoors.

9 Consequences for littering e.g. punishments and for not

littering e.g. rewards

More bins placed in key locations outside.

Teach the correct usage of the 3 bins

Research what other schools are doing

More curriculum work on | ittering.

Get involved in projects such as the National Spring Clean.

=2 =2 =2 =4 =4 A

The children and teacher of each classroom being responsible
for keeping their classroom tidy e.g. sweeping up popcorn,
paper cuttings, keeping bags/clothing tidy etc.

Waste Management Review

Our school had never carried out a waste survey prior to beginning
the Green School project or tried to reduce the amount of waste
produced. After conducting the waste survey w e found that food
(40%), followed by paper (30%) were o ur two largest waste



products . The results of our waste survey can be seen on our data
charts. (See Figure 4-6)

Waste Prevention/Minimisation

Waste and waste minimisation were not incorporated into the s chool
curriculum before the implementation of the Green  -schools
programme and there was a lack of awareness of both these

concepts at school and at home.

Harmful cleaning products are avoided. The school contacts parents
using phone calls or letters as many parents do not use email
accounts regularly . School notice boa rds are used to communicate
internally.

One of the key areas where minimisation could be improved is the
area of school lunches. While most children have reusable lunch

boxes, a lot o f plastic and foil packaging were also used and could be
minimised. Another issues raised was that the size of some lunches
could be minimised as a lot of food was wasted and ended up in the
bin. (See Figure 11)

Re-use/Recycle:

The school could improve by reusing old envelopes and photocopying
on both sides. Paper is not o ften used on both sides before binning.

Paper, plastic, cardboard, food, batteries and print cartridges that

are binned are recycled outside of the school . Some problems had

occurred because the bins are not being use d properly and the

caretaker had to sort the rubbish at the end of each day e.g. all

waste being put in general bin. Paperwasal so being oball ed
instead of being left flat. Yoghurt and juice cartons were often not

emptied or cleaned and this contaminated recyclable materials. The

school also had a compost bin but it was not accessible due to health
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and safety issues (a damaged path). It had also not been used
properly in the past as plastic, foil and meat leftovers had been
throw n into it.

Before the Green -schools programme approximately 5 black bin bags
of rubbish | eft the school every week . Two bags of rubbish went for
recycling and contain ed paper, cardboard and plastic waste. Three
bags of rubbish went to landfill.

Ideas for Action:

9 Parents Association could be given a presen tation of the
results of the review to show them that school lunch waste e.g.
packaging, needs to be minimised. Emphasis on reusing e.g.
bottles. A photograph could be taken of all the school lunches
to show where minimisation could take place.

1 Needtot each the proper use of the bins e.g. paper bin,
compost bin, general bin. Need to wash out/empty containers
before binning. Create suitable labels for the bins in each
classroom e.g. picture labels for younger children etc.

1 Make a bird table for the bread /meat leftovers.

9 Save old envelopes, paper used on one side for casual notes,
drawing and general classroom activities. Photocopy back to
back

1 Any materials suitable for art such as egg cartons, boxes to be

re-used in school.

Relocate compost bin or impr ove access to compost bin.

Shred paper and use in compost bin.

Use compost to set up a garden area/hanging baskets.

=4 =/ = =

Re-focus on healthy eating policy. Fresh fruit/veg are package
free and very recyclable.
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Figure 4 8 Waste Survey: What are the m ain types of waste
produced by the school?

Monday | Tuesday | Wednesday | Thursday | Friday | Total
Paper 10 31 11 10 11 73
Tissue 10 6 7 3 5 31
Cardboard 1 0 1 3 1 6
(110)
Bread 20 23 19 16 3 81
Fruit 8 13 6 7 3 37
Teabags 5 5 5 5 2 22
(140)
Juice 3 5 3 0 2 13
Cartons
Yoghurt 9 8 5 2 2 26
Cartons
Plastics 8 9 3 6 5 31
(70)
Tinfoll 6 4 8 3 2 23
Other s 1 0 0 11 0 12
(35)
355

Paper waste accounts for 30% of waste approximately.
Food waste accounts for 40% of waste approximately.
Plastic waste accounts for 20% of waste approximately.

Non-recyclable materials account for 10% of waste approximately.
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Figure 5 d Waste Survey Pie Chart
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Figure 6 d Waste Survey Bar Graph
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Figure 7 & Outdoor School Walkabout Pictures showing littering
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Figure 8 & The Junior Classroom

Junior Room in the morning

Junior Room in the evening
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Figure 9 d The Senior Classroom

The Senior Room in the morning

The Senior Room in the evening
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Figure 100How our bi

ns were being used

Programme!!!

Compost Bin
Often unfinished sandwiches
containing meat or processed
foods were placed in the compost
bin. Plastic materials were often
placed in the compost bin also.

Recycling Bin
Most of the classroom waste was
put in this bin, including food,
paper and unwashed yoghurt
cartons.

Paper Bin
This bin was not being used in
the classroom for paper. Instead
P.E. equipment and the dustpan
and brush were s tored in it.
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Figure 11 & Photographs of lunches

20 School Lunches

Senior Room Lunches Junior Room Lunches
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Figure 12 0 Anti Litter Poster Competition
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Step 3 d The Action Plan

6. How did you decide on the targets for your action plan?

The targets for the action plan were mainly formulated during
and from the results of , the environmental review.
Shortcomings and needs were identified through discussion
amongthe Green -School committee (and later during school
assemblies.) The action plan was then draw n up. (See Figure
13-15) It was decided that our overall goals would be :

1 0 To reduce waste leaving the school by 60% i.e. to reduce
the bags of rubbish leavi ng the school from 5 to 2.

2- To reduce the litter levels around the school building and
playground.

3 0 To encourage healthy eating.

The action plan was linked with curriculum work on an ongoing
basis i.e. teaching children about littering and their
responsibility to keep their environment clean while
implementing the actions on littering from the action plan.

The implementation of the action plan was the responsibility of
not only the Green School Committee but the entire school

population.

See Figures 16-26 showing our action plan coming to life.
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Figure1 3: St

R o n a n loter Adtion3lan

Goal: To reduce the litter levels around the school building

and playground.

Action Person/ Time Frame
Group
Responsible
Place bins at key locations i n Everybody April 2010
yard.
Amendment: No food and drinks April 2010
in the yard. Ongoing
Teach children and teachers how | Chris Harrison April 2010
to use the bins in each classroom (caretaker ) Target achieved
properly. March 2010
Take part in the National Spring Children, April 2010
Cleanto remove litter from yard. Teachers, Target achieved
Parents April 2010
Teach the children about Teachers From May 2010
littering and rubbish and about Green School After every
the information the Green School Committee Committee
Committee has gathered and its meeting.
plans for the fu ture. Ongoing basis
Clean up after ourselves in the Teachers From May 2010
classrooms and keep the Ongoing
classrooms, hallways etc as tidy
as possible.
Amendment: Daily surprise From February
inspections to monitor cla ssroom Children 2011

tidiness.
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Figure1 4 - St

R o n a nA\aste AlstiorSPlan

Goal: To reduce waste leaving the school by 6 0% i.e. to

reduce the bags of rubbis h leaving the school from 5 to 2

Action Person/ Time Frame
Group
Responsible
Teach children and teachers how | Chris Harrison April 2010
to use the bins in each classroom (the Target achieved
properly. caretaker ) April 2010
Wash out recyclable containers Children and April 2010
and empty juice cartons before Teachers in Ongoing
putting them in the bin. each
classroom.
Recycle some of our waste in art Children Ongoing basis.
projects.
Use photographs of the school Karen April 2010
lunches to show Parents Stewart Target achieved
Association the types/quantity of Chris Harrison April 2010
waste produced .
Boxes placed in classrooms to Children May 2010
reuse paper, envelopes etc for Teachers Ongoing
writing, drawing, casual notes etc.
Purchase a large shredder. Chris May 2010
Shr ed paper for the compost bin. Senior Room May 2010
Ongoing
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Create a rota for the shredding Teachers May 20104
of paper. Ongoing
Photocopy back to back where Teachers May 2010
possible. Ongoing
Make and paint a bird table. Krzysztof May 2010
Zurek Target achieved
Chris Harrison October 2010
Children from
Senior Room
Obtain containers/tubs to collect Teachers May 2010
bread scraps and situate in each Target achieved
classroom. October 2010
Organise a rota for putting bread Teacher May 2010
scraps onto bird table. Children Target achieved
October 2010
Make labels for the bins in each Member of May 2010
classroom. Green School | Target achieved
Picture labels for the Junior Committee November 2010
Classroom.
Written labels for the Senior
Classroom.
Improve access to the compost Chris Summer 2010
bin. Target achieved
Summer 2010
Create a rota for compost bin. Teachers September 2010
Ongoing
Empty compost into compost bin Children September 2010
each evening. Ongoing
Use compost in the garden beds. Chris Ongoing
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Figure 1 5- St

R o n a nBealthy\Eatidqg Action Plan

Goal: To encourage healthy eating in the school.

Action Person/ Time Frame
Group
Responsible
Plant vegetables and fruit Chris Harrison April 2010
indoors. & the children | Target achieved
April 2010
Make outdoor raised flower beds. Chris Harrison April 2010
Target achiever
April 2010
Plant vegetables/flowers in the Claire May 2010
outdoor raised garden beds. Winters & Target Achieved
Children May 2010
Healthy Eating Poli cy revisited Teachers October 2010
and re-emphasised with the Ongoing
children
Plant apple trees for National Thomas October 2010
Tree Day Crummy
Children
Look into Healthy Eating Policy Teachers November 2010

oFood

Dudesao

(On waiting list
for programme)
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Look into getting fruit bushes

Green School

November 2010

Committee Target Achieved
November 2010
Newsletter sent home with Principal February 2011
information on the Healthy Target Achieved
Eating Policy for parents. February 2011
Plant fruit bushes e.g. Children March/April
blackcurrant, redcurrants, 2011
gooseberries etc
Replant beds with strawberry Children March/April
2011

plants
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Figure 16- Here is Chris helping us sort rubbish and teaching us

how to use the bins properly.
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Figure 17 d Here is Chris showing the children how to plant
indoor seeds and vegetables.
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Figure 18 o Look how our plants grew and grew.

Potatoes Strawberries
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Lettuce Horse Chestnut Tree
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Spring Flowers & Daffodils, tulips, etc
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the outdoor raised beds Chris
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Figure 19 d Here are
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Figure 2 0: And here we are finally planting and sowing outdoors

with help a

Panting carrots.
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The Junior Room box after planting.
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Figure 2 1 8 Look how our raised beds have changed!
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